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01
Key messages for 2018/19

• Drawdown on cash balance slowed significantly in 2018/19 
relative to 2017/18.

• Increasing expenses more than offset by growth in non-
membership event revenue.

• We are well placed to fund ACE2020 while maintaining positive 
cash balances in the longer term.

Overall Financial Position

Account 1 July 2017 1 July 2018 1 July 2019 1 July 2020
(Forecast)

Transaction $5,636 $4,769 $10,206 $31,227
Term Deposit $55,791 $46,791 $36,791
Total $61,427 $51,560 $46,997 $31,227
Change -$9,867 -$4,563 -$15,770

Table 1: Financial Position at start of financial year
Note: 2020 forecast excludes revenue from ACE2020



02 Expenses

• Expenses increased by $2,003 relative to the 
previous financial year.

• Key changes in recurrent costs were:

o Incurred $2,000 for the Shann Memorial 
Lecture in 2018/19 but not in the previous 
year;

o Event related expenses increased by $1,645; 
and

o AGM Dinner cost decreased significantly 
relative to previous year (-$1,222).

• All other costs remain approximately the same.



03 Revenue

• Revenue from events and membership increased by $3,110 
relative to the past year.

• Even after increases in event-related costs (and excluding 
the Shann Memorial Lecture), we gained a further $1,646 in 
revenue.

• Membership declined to 103 members (-3) from 1 July 2018 
to 1 July 2019. However:

o Median duration of membership has decreased by 
one year, suggesting some churn in membership.

o There are some notable absences from the 
membership list.

o Membership issues may be addressed with the 
introduction of automated renewals.



04 Other issues

• We now have a medium-term monthly budget model to help forecast future cash balances. This is particularly 
important given ACE2020 expenses in the coming months.

• Diversification of revenue sources into new events appears to be cash-flow positive. However, we are still largely 
dependent on revenue from ACE2020 in the longer term.
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